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TOR for Short Term Expert Services

1. Summary of the ToR
Project Stronger Civil Society for Stronger Child Protection
Project Duration 01.12.2024 — 30.11.2027
Purpose Develop and implement detailed advocacy and communication plan
/ strategies to ensure that the advocacy efforts of the project led by
CPNs include mobilization of the CPN member CSOs for stronger
engagement in finalization of the 2025-2029 Comprehensive
Program and its implementation.
Service start and 18.06.2026 — 20.12.2026
end date
Final Reports with | 25.12.2026
Annexes

2. Introduction
The current social, economic and institutional developments in Armenia continue to pose
significant challenges to the child protection (CP) system. While important reforms have been
initiated in recent years, gaps remain in the regulatory framework, service standards, and
quality assurance mechanisms within the child protection system. Strengthening coordinated,
evidence-based advocacy by civil society actors is critical to addressing these gaps and
ensuring sustainable systemic improvements.
The “Stronger Civil Society for Stronger Child Protection” project (hereafter referred to as the
Project) aims to enhance the capacity of civil society actors to contribute effectively to policy
formulation and advocacy processes in the field of child protection in Armenia. The Project is
implemented jointly by World Vision Armenia Child Protection Foundation (WVA), Child
Protection Network (CPN) Non-Government Organization (NGO), Armavir Development
Center (ADC) Non-Government Organization (NGO), Armenian Association of Social
Workers (AASW) Non-Government Organization (NGO), and Tahuys Social-Educational
Non-Government Organization (NGO).
Within the framework of Specific Objective 1 (SO1): “CP actors are capacitated to actively
engage in policy formulation and evidence-based advocacy aimed at improved CP regulatory
framework in Armenia,” the Child Protection Network (CPN) will facilitate a structured
process for the development of joint policy recommendations and position papers in priority
thematic areas, including but not limited to child protection minimum standards, quality of
services, and other systemic challenges identified by member organizations.
To ensure a structured, participatory, and evidence-informed process, CPN will organize a
working session with member CSOs, followed by the development of concrete policy
documents to guide CPN’s advocacy efforts in 2026.
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For this purpose, CPN seeks to engage a Consultant to support the analytical framing, drafting,
and finalization of the policy recommendations and/or position papers emerging from this
process.

3. Objective of the assignment (Scope of Work)

The consultant will develop a detailed Advocacy and Communication Plan/Strategy to
strengthen the advocacy efforts of the project led by the Child Protection Network (CPN),
ensuring active mobilization and stronger engagement of CPN member CSOs in the
finalization and implementation of the 2025-2029 Comprehensive Program.

The assignment will include:

o Develop a draft Advocacy and Communication Plan/Strategy by the end of June 2026,
outlining advocacy objectives, key messages, stakeholder mapping, communication
channels, engagement mechanisms, and approaches for mobilizing CPN member
organizations.

« Conduct and facilitate three round table discussions with CPN members and relevant
stakeholders to gather input and strengthen collective engagement:

o Round Table 1 — June 2026
o Round Table 2 — September 2026
o Round Table 3 — November 2026

e Maintain regular coordination and communication with CPN staff throughout the
assignment to ensure alignment with project developments, emerging advocacy
priorities, and stakeholder feedback.

e Revise and refine the draft Advocacy and Communication Plan based on discussions,
feedback, and outcomes from the round tables and ongoing consultations.

e Submit the final Advocacy and Communication Plan/Strategy by December 2026,
incorporating recommendations and agreed actions to support CPN advocacy efforts
related to the 2025-2029 Comprehensive Program.

Duration and Timeline

Application submission deadline: June 12, 2026.

Preparation phase: Prior to June 23, 2026

Conducting round table meetings: June, Sept, Nov

Final submission: Within 5 working days after the last round table meeting
Total estimated level of effort: 8 working days.

4. Key Tasks and activities

1. Inception and Desk Review

e Review relevant project documentation, including the 2025-2029 Comprehensive
Program, project proposal, existing advocacy and communication materials, and
relevant policy documents.

e Hold an inception meeting with CPN staff to clarify expectations, priorities, timelines,
and key stakeholders.

o Identify key advocacy opportunities, challenges, and engagement needs related to the
Comprehensive Program.
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2. Stakeholder Mapping and Analysis

o Conduct stakeholder mapping to identify key government institutions, civil society
actors, development partners, media representatives, private sector actors, and other
relevant stakeholders.

o Analyze stakeholder interests, influence, engagement potential, and communication
needs.

o Identify opportunities for strengthening the participation and mobilization of CPN
member organizations.

3. Development of Draft Advocacy and Communication Plan/Strategy

« Define advocacy objectives, expected outcomes, and priority advocacy themes.

o Develop key advocacy and communication messages tailored to different target
audiences.

e Propose communication channels, tools, and outreach approaches.

o Design engagement and mobilization mechanisms for CPN member organizations.

o Prepare an implementation framework, including indicative activities, responsibilities,
and monitoring considerations.

e Submit the draft Advocacy and Communication Plan/Strategy by June 2026.

o Propose key message samples for the communication purposes.

4. Facilitation of Round Table Discussions
o Prepare agendas, discussion guides, and facilitation materials for three round table
discussions.
« Facilitate:
o Round Table 1 (June 2026) to validate initial findings and gather input on the
draft strategy.
o Round Table 2 (September 2026) to discuss progress, emerging advocacy
priorities, and stakeholder engagement approaches.
o Round Table 3 (November 2026) to review final recommendations and agree
on priority actions.
o Document key findings, recommendations, and agreed actions from each round table.

5. Ongoing Consultation and Coordination
e Maintain regular communication with CPN staff throughout the assignment.
e Incorporate feedback from CPN members, stakeholders, and project partners.
o Adjust and refine advocacy priorities, messages, and engagement approaches as
needed.

6. Finalization of the Advocacy and Communication Plan/Strategy

« Revise the draft plan based on round table discussions, consultations, and stakeholder

feedback.
« Develop a final Advocacy and Communication Plan/Strategy that includes:
o Advocacy objectives and priorities;

Stakeholder mapping and engagement framework;
Key messages and communication approaches;
Communication channels and outreach tools;
Member mobilization and participation mechanisms;
Recommended advocacy actions and implementation roadmap.

O O O O O
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e Submit the final Advocacy and Communication Plan/Strategy within five working
days after the final round table meeting.

Expected Deliverables
1. Stakeholder Mapping and Analysis (integrated into the strategy development process).
2. Draft Advocacy and Communication Plan/Strategy (June 2026).
3. Facilitation of three round table discussions and brief summary notes of outcomes.
4. Final Advocacy and Communication Plan/Strategy (December 2026).

5. Expected deliverables, schedule and reporting
The assignment requires the services of a Local expert, with the level of efforts of up to 8

workdays.
Tasks Deliverables Expert | Timeline
Days
1 Stakeholder mapping report identifying
Stakeholder Mapping | key actors, their roles, influence, interests,
X o 1 day June
and Analysis and engagement opportunities related to
the 2025-2029 Comprehensive Program
2 Draft Advocacy and Communication
Draft Advocacy and Pla}n/S_trategy, including  advocacy
. objectives, key messages, stakeholder
Communication L 2 days June
engagement framework, communication
Plan/Strategy o
channels, and member mobilization
approaches
3 Three facilitated round table discussions;
A agendas, facilitation materials, June
Facilitation of three . .
. . participant engagement, and brief 3 day Sept
round table discussions . -
summary reports with key findings and Nov
recommendations from each meeting
4 Final Advocacy and Communication
Final Advocacy and Plan/Strategy incorporating feedback
Communication from consultations, round tables, and 2 day Dec
Plan/Strategy project stakeholders, including a
roadmap for implementation
Total 4 deliverables completed and 8 days
submitted

6. Requirements of the Experts Team

a. Qualification
e University or academic equivalent in the field of Social Sciences, namely Social
Work, Sociology, Child Protection, Advocacy and communication
e Relevant qualification in Social Services, Social Reform, Child Protection Services,
Process Facilitation.
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b. Competencies

e Proven knowledge and experience Social Services, especially with reference to
Child Protection

e Strong communication skills

e Strong analytical skills

e Strong presentation and listening skills

e Ability to work under tight deadlines with excellent time management skills

e Strong results orientation

e Ability to cooperate and coordinate with project team without compromising quality,
team spirit and positive working relations

e Flexible and responsive towards changes.

c. General experience
e Minimum of 5 years of experience working in Child Protection, Social Services and
Reforms
e Minimum of 5 years of experience of individual and group consultation

7. Necessary Documents to be submitted

The Technical and Financial offer should be composed of:
- Curriculum Vitae
- Financial proposal

8. Evaluation Criteria
The selection will be based on the following criteria:
- Relevant experience and qualifications (40%)
- Financial proposal (30%)
- References and previous work experience (30%)

9. Institutional arrangements
The expert will be under direct supervision of CPN relevant project manager.
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Yuiptwduitim thnpdughnwljubh dSwpwynipnihtiiph hwbabwpupuwljwb

1. <wbdbwpwpuljuith wdithnthniod

Opwughp «<qnp punupwghwlub hwuwpwynienil’ hwbinil
tinihuwtiiph hgnpugquwid yuwyumuywtini pyub»

Opwgqph 01.12.2024-30.11.2027

mlnnnipnLh

Lywwmnuwly Upwliy U hpwiwbwghly  jwhbtph  gqupuuuimpui L

hwnnpnuygnipyut dwipudwubd opughp/nugqdwdupnieinid, npp
Yoquh wlmhynpkt Gtpgpudty b dnphihqugity  Gpbhuwbitiph
yupunuyuwimpub gubgh winud  Juqiwlbtpynigmibbtphit
wywhnytine pubg wpnnibuwytim b wgntighl] dwubwygnipyniop
2025-2029 pPYuwluwbtbph tiptfuwbitinh hpwiniipttph
wupumwuwinipyul  hwdiwhp  dpwgph  Yhpphwjubwgdwd W
hpuwuiwgdwb gnpéphpwghtipnid:

Ownwjnipjwub 18.06.2026-20.12.2026
dijtiwpyh W

wijwpwh wivwphyp

Luytimynipynih b 25.12.2026

ihg hwtjjuditip

2. ‘Llipwdnipnih

<wjwunwbind  phpwghly  unghwjuiub, wlnbuwud W hbunmhnnighnbuyg
qupqugnidtitipn pwpnibwnd G qquh  dwpmwhputipip untindt] tpkhuwtitinh
yupnwubnipjul  (6M) hwdwlupgh hwdwp: Qtuwywd  Ytippht  wmwphbtiph
twhiwatintiyty b Quplnp  pwptithnpunuditip,  GpGpuwbdtph  wuyumuyuwbnipyub
hudwlupgnid  plinbu wnu G pwghp® Jupquynpnn  hpujujub  puwnid,
oSwnwynipniLiiitinph unmwbnupuitipnid L npuyh wywhnydwbd dhhuwbthqitipnud: Wu
pwgtinh hwnpwhwpdwt L juynih hwdwupgquyhtt puptithnpunidtiph wywhnydwb
huwdwp Jupunp £ punupwghujui hwuwpunipgyubd ntipujuunwpiitiph §nnqihg
huwdwjupgyud b wyugnygutinh ypw hhdtud wnynjughuwyyh wdpuwinnidp:

«dytih hgnp punupwghujuit hwuwpuynignit hwiinit iptjuwittiph hgnpugywd
wyupumwuwbnipyui» dpwghpp (wyunithtiml Opwghp) tyuwwumwl nibh nidtinugbting
punupwghwljuib hwuwpulnipyub ntipujuununbbtph Jupnnnipynibititinp’
<wywunwbind  Gptjuwbtph wuyunywbinipjui npnpunid - punupwljubnipnibbtph
wljdwd b winynughnt gnpoptipwughtinhtt wpnynibutin dwubwygbnt hwdwn:

Onwghnt hpwwbwgynid £ «dnpn dhdbt <ugyuunmwt» Gptiluwbtiph gupumuwwbni pjub
hpdtwnpudh  (dd<), «Gptjuwmbtph  wuywmuubnipjub  gubg»  hwuwpululjub
Juqiuwytpynpjut (6M8), «Updwyhph qupqugiwb Yhhnpnd»  hwuwpuuljub
Juquutpynipyui (U2Y), <wujwuwmwith unghwjujul wyhiwmnnitph wunghwghuwyh
hwuwpuuut juquutpynipyut (KUUY) b «Swhnyu» hwuwpujujub-4ppuljub
Juquutipynipyub Ynnihg:
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<wwnnily  yuwuwy 1-h (SO1) «Bphjuwbbph wuwyuywbinippgult  nnpunp
ntipwuunwpbtiph - upnnnipnibbtiph . qupqugnid” <wgwunwbnid - tpihowbtiph
yupwmuwubni pjubh Jupgquynpnn nuynh puptijuyiwubh ninyuid
punwpuwubinignibbtiph  Wuldwth b  wwywgnygutiph Ypw  hhdwd  whtiph
yupumuwubnipjul  gnpopbpwghtipnid wljwmhy  Gipgpuyywonipjut hwdwp»
npowbwnid Gphjuwbtiph  wuwumuuwbinipyud gwbgp hwdwlupgh wnwebwhtine
ptduwmhl ninnnpynibbtpny hwdwntin punupwjubnipjut wnwewnynipynibiitinh
nhppnpnpuwl  thwunwpnetph  Huidwd  Junniguupgud  gnpopbpwg:  Wn
ninnnipnLbbtippn hpunpnid - B, uwwluyt sk vwhdwbuwhwyynid,  Gpthuwbtiph
yupumuwubnipjud ifuqugnyt sathwbhytiipny, dSwnwynipynibbtph npung b wnud
Juquuytipynipinibbtinh Ynnihg yiphwitwos wyp hwdwjuinquyht juinhpoitipny:

Wwwhnytint hwdwnp Junnigujupgus, dwubumyguyhtt b wywgniguhbiot gnpdptipug
BEN8-0 Jugqiwytipyh wpyhuwmwipuwyhtt hwbinhynmy winud jugquwujtpynipgyniabtph
htim, nphtt jhwonpnh Ynbyptin punupwljubnipjubd thwumwpenetipnh Wywlnuip” 2026
PYuuitth pwhtinh Wuwmuwbnipjut gnponLitinieniab ninnnpytine tgumuyny;

Wu yguunuwlny 6M8-0t bwppownmbtunid £ dtpgpuygty fonphppuwmnih, npp Jugwlygh
gnpopblipughg phunn punupwlubnipjud wpwewpnipnibbtiph Whwd nhppnpnydwb
thwunwpeneiph ytpnrowuh ppwitayh dyujdwd, twhiugodwd b ytipgtwljubiugdw
whuwnwbpiitipht:

3. Wnwownpuiph byquwmwlp (wjuwmwiph 2pgwiwlyp)
funphpnuwnni Yuywyh whtinh Wuumwwbtnipyubt b hwnnpnuygnipyut dwbpudwui
opwghp/nwuquuyjupnipnii’ nidtinugbtint hwiwp 6NM8 §nnihg hpwjwiiugynn dpugph
whtiph yuwyumuwwinigui gwiptipp b wwywhnytine 5GA8 winuwd punupwghwyjui
hwuwpwnpyutt juquutpynignibiitiph (L<4U-ttiph) wywhy dWnphjhqugnidtc no
wnwyl] wqnbghy ttipgpuyguonipiniin 2025-2029 ppr. Gphjuwbtph hpwynibpbtiph
wuwynwwbtnipyud hwdwhp dpwugph hpujuitimugdiwb gnpoptpugitipnid:

Wnwownpubpp tipuntijn. E htmlyw) gnpdnnnipynibbtpp.

* 2026 pPYwlwdh hnibhuh Ytpehtt  dywyti Gwhbtiph  wuwyumuwuwinigud W
hwnnpnuijgnipjutl dpugph/nuqiwupnipyut dwhiughd  (wjunithtmlc Gwhawughd),
npp  Jutipweh jwhtiph yuw)umuwuwbnipjud tyuumwyitpp, hhdbwlub nintpadtpp,
>whwlhgitiph  pwpmtqugpnidp, hwnnpnuygnipjuit ninhbtpp,  Ghpgpugdw
dthuwbhqittpp b M8  winud  Juquuytipynipynibitiph  dnphjhqugdwb
Unnbtigniititipp:

* UGuqiwlibtpyl; W Jupty tpbip ginp  ubnub-pbtbwpnd 6M8  wbnuddtph W
hudwuyuwunuwupiwt pwhwjhgtiph dwubwignigyuip’ Jupdhpitip hwjwpwgptne
hudwintin ttipgpuyudnipniab nidinugitine tyuwmwyny.

e Ynp utinui 1- hnihu, 2026
e  Ynp utinui 2-utiywmbdptip, 2026
e  Yjnp utinub 3- tnjtadiptip, 2026
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* UWnwoumpwiph nne9 phpugpnd wwywhnyly Jubntwynp  hudwjupgmd W
hwunnppulgnipnit GNA8 wyhnwmwjuqih htim®™ dpwugph qupqugniditipnhi, whbph
yupumuwubnipjul wnwebwhtinpnipnibbtiphtt L pwhwyhghtiph httmwnwpa Juwht
hudwyuwunuupiubtigni it wmywhnytne byyumwlny:

* Ynp ubinub-pbbwpynuittiph, unwugyuwd wnwewpnipgmibtiph b ywupnibwujub
hunphpnuygnipyniittiph wpyniopdtiph hhdwt Jypw Jtpubuyty b uumwptjugnpdl
pwhtiph  wuwuuwuwbnipjud U hwunnppulgnipjut  dSpugnh/nuqiuyupni pjwbt
twhawghon:

o Uhlslt 2026 pywlwbh nphlimbdptip Ghpuywugbt] whtiph wuyumwyuwbinpui W
hwunnpnulgnipjud dpugnh/nuqiuyupnipjud Yytppbwjubd wmwpptipuyp’ ttipunting
wnwewnynipnibitipp b hwdwawybgwod gnpdnnnipynihiitinp, npnbp Juewlightt 6G‘N8
>whtiph upyumuuwitinipjui gnponiLutinipyubtp” juuwd 2025-2029 pre. GhM hwdiwhp
opwgnh htin:

Sunnnipynih b duiwbwljugnyg

e “thinudtliph pnninui-thisl 2026 pyuljubh hnitthuh 12

e  Luwjuwwyuwwmpuuwmwljwb thny-vhosh 2026 pyuljubtth hnithuh 23

e  Ynp utinub-phbwpynuittiph waglugnid-2026 pyuljuith hnithu,
utiyuntidptin L inytidptin wdhubitipht

e Jhpoiwjul thwumwpneh tipuyugnid-ytinghtt §inp utinub-phupynidhg
htimn’™ 5 wphuwmwiipwyht opu phipwugpnid

v Whuwmwiph pinhwinp dwjuyp ghwhwwnynid £ 8 wyhuwwmwbpuyhb op:

4. <pitwjut wnwownpubpitip b gnpdnLatinie)nih

1. UtjawpYuyhtt thny b hwumwpnptiph nLunvitwuhpnypynih

¢ [(liuntdbiuppty Spwgpht wnbyynn hhdbwlwb thwumwpenptpp, dtpunyuw; 2025-
2029 pwlwbbtph <wdwhp opwghpp, opwgpuyhtt wnwewnlp, whbph
yupumuwubnipjud b hunnppuijgnipjud wnlu yniptinp, hsytu dwle nnpunhb
wnbsynn punuwpuwljubnipjuit b nwqdujupujub hwunwenetinp:

o Ubglwgtqy dtjbwpluyhtt  hwinhynid  65M8 wphiwwmwljuqih  hbwn’
hunmwljightiint wytyuhpbtpp, wpwetwhtipenipnibbtpp, dudwbwlugnygp
hhdtwyub puhwlhgutipht:

e Puwgwhwynt] <wdwhp opwgph htim Juupwod jwhbtph  Wuymuwbnipjui
hhiwud  htwpwynpnipnibbtipp, Ywpmwhpuytipitipp . dtipgpugdwb
Yuphpltipp:

2. Gwhwlhgutiph pupmtiqugpnid b ytipnidnipjnih

e Dbpwlwbwgti whwlihgtph pwpmbqugpnid® wnwbabwgiting wWhnwjwbh
Junnygbtipp, pwnupughwuubt hwuwpulnput  juqiuytipuynipnibbbpn,
qupqugiwi  qnpopbltinbiipht,  jpuujudhgngtiph  Gtipluywgnighsitinht,
dwubwynp  hwnjwoh  nhpwuumupbbphpt © wyp hwdwuyunmuupowb
2whwjhgbtinhti:

e Jhipnuot] pwhwlhgbtinh htimwppppniynibbtinp, wantigniyniap, dtpgpuyddwb
ttipnidp L hwnnpnujguju yuphpotinp:

e Puwgwhwynt; M8 winud Juqiwltpynipmiabtph dwubwlgnipnib n
Unphihqughwt nidtinugttini hmpunpnipynibttipp:
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3. Gwhtiph yuumuywinipjut b hwnnppuljgnipjui dSpuqgpph/nuqiwyjupnipjubt
hwhiwqodh drwlnid

¢ Uwhdwiiti pwhtiph yupumuwitinipyut tyumuwybtipp, wjtqupygnn wpynibpbtpp
L wnwetihbipe ptidwnhy ninnnipynibbtpn:

o Uhowlb] hhdbwlwb pwhtiph wuwymwywbnipjui b hwnnppulgnipjub nintinabtin®
hupdwuptgywd mwpptip phpuwpuuyhtn juupwbbbtph hwdwp:

e UWnwownyti hwnnpnuygnipjuit ninhbitip, gnpdhptip L wbtintjuunynipjwb
nwpudiwh vhhaowmbhquibtin:

e Lwhiwugoty BN winud Juquwltpynipnibbtph  hpgpufdwt W
Unphihqugdwb dkhawbihquiitin:

e Uowlhl] hpwuwbwgdwb ppwbwl]” Ghipuwntinyg twhitiwut gnpdnnnigmibbbp,
yuunwupiwmbwwnynipnibiph . pupjunid W dnbhpnphtigh  hhdtwlwb
Unnbignidtitip:

e Uhbsl 2026 pywljubih hnithu dipuyugit) Guhaiwghon:

o Jumnpmuijgujutt  tyuumwlbtpny  wpwewnyly  hhdbwlwd  nintpabtph
ophtiajotip:

4. Ynp uinub-phbwpynuittiph juqiwltipynud b Jupnod
e Muupwuwnby opwlunpgbp, phbwpiwb nintgnygdtp L Jupdwd hwdwp
wbhpudtym yniptin inp utinub-pbtbwpynibtph hudwp:
e Jupt) htimlyuy pbbwpynudbtipn.

v Ymnp ubinmtt 1 (hnihhu, 2026)-Gwpibwlub wpmynibpbtiph  Ghpjuyugnd,
nuqiujupnipgut bwhiwgdh  phbwpimd b wnwewnpynipiniblitinh
hwujwpwigpnid:

v" Ynp ubinui 2 (ubwywbdptp, 2026)-wpdwbwgpyud wnwepbpwugh, dliunpynn
pwhtiph  wWuwpuuwuwbnipjul  wnwelwhtippnignibdtiph b whwlyhgbtiph
ttipgpuuwb dnintigniditiph pbiupnu:

V" Ynp utinub 3 (anjtadptip, 2026)-Ytpetwljud wnwewpynipnibttph pbbwplnid
L wnwgtiwhtippe gnponnnipnLbtitinh hwiwawyaitigniy:

e 3Bnipwpwiynip phbwupynidhg htnn thwunwgptp hhdbwlwb  wpnynibpbtpp,
wnwewpnipynLibtipn b hwdwawytigywd gnpdnnnipnibiitipp:

5. Gupnibwjuljul junphppuwwmynipynild b hwiwljupgnod

e  UWnwownpwiph wdpnne phpwgpnid wyuwhnyty Juinbwynp hwunnpmuljgnipnia
5N wphuwnwjuquh htin:

e <upyh wnbdlhp BM8 winuditinh, whwyhgitiph W dpwgph gnpopbytintiiph
wnwewnplnipynLibtint nt nhunwpynudattipp:

e UWhhpwdtpmmipjui phypmd  Jopwbuyty b Juuowpbjugnpdly  pwhbph
wupynyuibinipyul wnwebwhbppnignittitinn,  hhdbwlwd  ngtpabtpp W
otipgnuyiut Uninkigniitipn:

6. Gwhtiph Wupumyuwbinipjuit b hwpnppuljgnipyut dpugph/PuqivyupnipEyub
Jtipphwjubwgnid
e Jhpwlwly pwqiujupnput twphiwughops hpdtdgnd Ynp utinub-
pbbwpnidttinh, unphpnuigniggnibtitiph b pwhwjhgutiph himwnunpa Juuyh Yypu:
o Uoully owhtiph wupnmwwbnipjui 08 hwnnpmuygnipyub
opwgpph/nugquuyupnipjub Yytipgtwljut mwipptpulp, npp jatipunh'
e Jwhbtiph Wuwynuwwbnipjui bywnmwybbtind nt wnwehwhtipenienLhitinp,
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2wihwijhgtiph pupntiqugniwi b dtpgpugdwb ypewbtuap,

hhibwubd nintipatdtpt nt hwnnppujgujubt dninbkignidatipp,
hwnnpnuijgnipyult ninhttpd nt mwpwdiwb gnpdhpbtinp,

winud  Juquuytipynipynibdiinph dnpphjhqugdwt L dwubwygnipyub
utijumbihqititipn,

wnwewnlynn whbiph yuwywmuwuwbnipyjubt gnpdnnnipynibbtipn b hpujubugdwb
twbwyuphuwyhtt ppwpntqn:

Jhpptwubd Ynp ubnub-pbbwpynidhg htnn hhig whuwmwbpuwyhtt opu
nipugpnd  Gtpuyught] whtph  Wuyumwywbinipjuit L hwunnppujgnipjub
opwgnpph/nugquuyupnipjub Ytpgtwljud mwpptpun:

Ullﬁllwulnn wpiyniapitp

. Gwhwjhgtiph pupntqugpnid b yepnednipynid (nwuqiuwdupnipyut duwldwb
qnpdpblpwgh 2pgwiuynud):

Guhtiph yuyumwwiinipyul b hwnnpnuygnipjubt opugph/nuqiudupnipjut
Gwhuwgodh Wywynid (hnithu, 2026):

Gnlip Yinp utinuib-phupynidttiph jugqiwytipynid b wipnynibpbtiph hwdwnnn
withnthwgpbiph yuwnpuuwmniy:

Guhtiph yuyumwwiinipyul b hwunnpnuygnipjub opugph/nuqiuydupnipyut
Jtpehwujud mwpptipuyh jugqinid (nhumbdptp, 2026):

Whayupynn wpynihpbtip, duiwbwljugnyyg b hwpyimynipynibbatp

Wnwownpuaphbp <wbhatyynn wluwwmwoipp Wwwmwbp | duiwbul

wjht optipp | wgnyg

Guwhwlhgutinh wnisynn hhdbuyub
punpunbtiqugpnid W ntipmuunwnbtphti, Gpwbg | 1 on <nilthu
Ytinnronipynih ntiptint nL

Guwhuwlhgttinh
pupumbtiqugpiwb I8
ytipnionipyut
hwpytnynieynii, npp

Jatpjuywugh 2025-2029 ppe.
PN hwdwhp opwgph htinm

wumnwupuw bwnyni pnLabtp
o, wqntignipjul
dwluprulyp,
htimwppppnignibitint nL
ttipgpuyiun
htwpuynpnigynibbbtpn:
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Guwhtiph
wuynyubnipyut
hwnnpnulgnipyjub
opwgph/nuwqiuyuipne
Ppub twhiugho
(hwputwut, uiwghp
wwppbipuly)

Guwhtiph yuwynuyuwinipyub
hwnnpnujgnipyui
opwgph/nuqiwjupnipyub
twhiwughd, npp  Jubipunh
>whtiph  Wuwyumwuwiini pjui
tyuunwlbtipp,  hhdbwub
nintipndbtipp, whwyhgbbtph
utipgpuiwb 2nowitiuyyp,
hwnnpnujgnipyul ninhttin
n. gnpdhpbbipp, htsybu twle
wbhnud
Juqiuytipynipinibiitinh
Unphthqugdwb I8
dwubiygnipyjub
dthuwbhqutitipp:

2 op

<nilihu

Bntip Ynp utinub-
puliupyniditiph
Juquwuytipynid b
Jupnid

Gnlip np utimuli-
pbbwpnidbtiph
Juquutipynid b Jupnuy,
ttpunjuy  opwjupgtph W
pluliupynidtiph Jupdwi
yniptiph wwwpuwuwmnidp,
dwubimyhgbiph wijnhy
ttipgpuuwt - wyuwhnynidp,
htsytiu  twlt  Jnipupwiynip
hwtinhydwi  wpynibpbtinh
Ytipwptinguy huiwnnin
hwyytimynigyniititinh
yuupwunnidp'  hhdbwub
wpawbwgpnidbtinh,
wnwewnynipnLblitinh w
hwdwawyitigwd
gnponnnipynLubitiph
ttipjuyugduwdp:

3on

<nilthu
Utiyunmtiiptip
‘Unjtidptip




2 N\ ’ * ® cuuisen A‘sw @ 4 ARMAVIR . ‘i
V2 aws DEVELOPMENT World Vision

E
gelinan - CENTER
cooperation SW2nF3uU..
DEUTSCHE ZUSAMMENARBEIT

4 Guwhtiph yuwynuyuwinipyub
hwnnprulgnipywub
dpwignh/nwquufupnipjwi
Ytipptwjudt mwpptipuy, npp
Guwhtph Otipunnid L
wunuutnipyul b hinphpyulgnigeyni bitph, Yinp
hwnnppuiignipyule e gphtwpnudttph W

;?ufgﬁ}é/;;llgiu:l%mpm dpwqph swhuwljhgltinh 2 on Qhlmtidptip
wmwpptipul Unniihg utipluywugywd

wnwewnynipnihiitint nL

nhunwnpynidbbipn, htsytiu

tule nwquujunnipjwi

hpwubwgdwb

twbwuuphuwyhtt pupnbiqn:
Lanunititip Pnnp 4 wyayuyynn | 8 op

wipnynLhplitinh dwlnwy,
withnhmd L dhpluyugnid
uwhdwtjwo dudjtinnid:

6. ®npawqtimh Gjunmiwdp yuhwbetbtipp
w. Npuljuynpnod

o <Jwdwjuwpwbd Jud wlunbdhwuud hwdiwpdtip Ypenipnit  unghwpuub
ghunnipnibttiph nnpunid, Jwubuwynpuwtiv'  unghwjujuit - wuwnwip,
unghninghw, tiptilmwdtph Wuwunuwywbinipynii:

e <wdwyuwunwuhiwi npuwljuynpnid unghwjujuit ownuwynipniLbbbiph,
unghwjuwud  pwptithnjunidiiph, 6N dwowynipynibiitinph b gnpoptpwgitph
Juwpiwd nnpunid:

p. <umnipynibiitip

e Ghubijhpitin b thnpd unghwjuui Swnwynipjud nnpunid, hwnjuytiu GN
dwnwynipynLhbtinh npnpuni:

o <wnnpnuygdwd juy hdnnipiniubtp:

o Jlipniowlui hdnnipiniubtp:

e TUhipjuyugdwi b jubnt hdnnipniabtn:

e Utnd dwijimmd wphmunmbint nibwnpmd’ dudwbwlh  Juoujupdwi
gtipwquig hiwnni pynibbitipny:

¢  Uprynibpwhbl inntignid wppuwmnwitiph dundudp:

e (Fhtih wyp thnpdwgtnmbbtph htn  hwdwgnpowyglm b hwdwlupgbne
Jupnnnignil’ wuwhwywiting wpuwmwbtiph pwpdp npulp, phduwhtt nghtt L
npujui whuwmwbpuyhtt hwipupbipnipniabtpn:

e  O®Onithnpunipynibubditiph hwintiv aynibnipynLi:

q. Lanhwiinip thnpa
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SW2NF3U..
Uyuqugnyap 5 mupyu wpuwmwiiipuwyhtt thnpa 6M, unghw) dSwnuwyniynibbtph
U puptithnpunidiiph npnpunad:
Uniuql 5 mupjuw wbhunmwijut b pdpuyhtt inphppunynipyui thnpa:

Utipjujmgynn wihpwdtyn hwumwpnetp

Sthuthjulub b $htwmbuwjut wnwewnpyp wtinmp £ dtipunh.

8.

hptwuyiiuwgpnieni i,

Unnhjughnt btwdwl” dwhinpn thnpéah dwuhb gnignidny,
Ubpnnupwinipinil L wnwewplynn gnpdnnnipynih (ns wkyh, pwb 2 k),
dhtwmbuwjuih winwewinyy:

Qhwhwnmdiwb swhwthptutip

Lowmpnipiniip hhdtJwd Yihth htinlywy swhwitthptiph ypu.

9.

Lwdwyuwnuwuhuw b thnpa bk npujuynpnid (40%):
Wnwownlynn Unintigdwb b dhppnnupwbtnipyub npuy (30%):
bhuwmbuwu wnwewinyy (20%):

<nnudtitip b dwhunpn wphuiuwnwtipwyhtt thnpa (10%):

YGuquiwlpysujub jupquppnuiatp

fonphppuunmt - hwpynme - Jjhth Bphjuwbtph  wupyumuyuwbnipjuit  gwbgh
hudwyuunuupiub dpwgnph ntjugupht b Ygnpodh tpu hwdwjupgiwb ttippn:



